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First Things Firsté 

New producers must understand:

¹ñrealistic reward potentialsò REAL ROI

and ñalways present risksò Total Loss

¹ Before I begin with any client, my first 

question addresses their understanding of the 

risks in aquaculture businesses and the ever 

changing markets.

¹ Production is not the most important aspect!





Where to find the best intro-info?



¹ Visit as many farms as you can

¹Make SOUND technical and 
economic sense by talking with a 
wide range of peopleé

¹ Potential customers, Cooperatives, 
Feed Companies, NCDA&CS, 
Extension specialists* , NRCS, etc.

Where to find the best intro-info?



The Business Plan ñGAME PLANò

¹Organized and structured document thaté 

¸ FIRST - Analyze the market potential

¸ Explain the production technologies

¸ Estimate financial performance of the business

¹Necessary toé

¸ Evaluate feasibility 

¸ Estimate capital investments & operating capital 

¸ Secure adequate financing



¹ Should be developed before the financial 

analysisé have an outlet 1st!

¹ Decisions regarding species, harvest size 

/ volume should be based on a 

comprehensive market analysis.

¹ BOTTOM LINEé

Why grow it, if you canôt sell it?

You canôt hit the mark without a target!

Why Marketing 1st?



Why is the Business Plan 

Important to you?

¹ Many prospective and existing fish farmers 

have difficulty obtaining financing.

¹ Lenders may not be familiar with aquaculture

¹ Adequate planning for the business will help 

in avoiding mistakes.  ñBACK UP, BACK UPò

¹ Proper planning for the business can also 

minimize risks associated with the market, 

production and financing.





Additional Resources





¹A good business plan takes several 

months to develop.

¹A thorough plan cannot be developed 

in an hour, a day, or even a week.

¹The plan is only as good as the effort 

and thought that goes into it.

¹Should be reviewed and updated 

annually.

How long does it take to 

develop a business plan?



Who WAS NOT here 

for Thursday's class?



NC Aquaculture Law

¹ Freshwater

¸ NCDA&CS

¸ 22* Species Covered

¸ Non -approved species 
NCWRCñpartnershipò

¸ License Free

¸ Valid for:

5 Years Prod./ Fee Fishing

2 Years Holding Tank

¹ Marine

¸ NCDMF 

¸ Individually 
Reviewed and 
Approved





ñThe processò

I want to raise fishé

¹Will they be sold? 

¹ Are they on the list of 22?

-only 19 without any limits

¹ Freshwater or Marine?






