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First Things FiIrs

New producers must understand:

r Areal i sti ¢c reward pote
and nal ways present r i

1 Before | begin with any client, my first
guestion addresses their understanding of the
risks in aquaculture businesses and the ever
changing markets.

1 Production is not the most important aspect!







k Where to find the best intro-info?

knowledge.

SRAC Fact Sheets

The Southern Regional Aquaculture Center is one of five Regional Centers established by Congress through
the USDA-National Institute of Food and Agriculture. The thirteen states and two territories included in the
Southern Region are: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North
Carolina, Oklahoma, Puerto Rico, South Carclina, Tennessee, Texas, U.S. Virgin Islands, and Virginia.

The Fact Sheets on this site provide information on important species of fish and shellfish produced in the
Southern Region. These fact sheets are reviewed annually by the Publications, Videos, and Computer
Software Steering Committee and are revised when significant new information becomes available on the
subject. Any that have not been revised are considered to represent the essential state of available
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Where to find the best intro-info?

1+ Visit as many farms as you can

1 Make SOUND _ technical and
economic sense by talking with a
wi de range of peopl eé

1 Potential customers, Cooperatives,
Feed Companies, NCDA&CS,
Extension specialists* , NRCS, etc.



The Busi ness Pl an n(

1 Organi zed and structur
FIRST - Analyze the market potential
Explain the production technologies
Estimate financial performance of the business

+r Necessary toe
Evaluate feasibility
Estimate capital investments & operating capital
Secure adeguate financing
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1
Why Marketing 1st?

1 Should be developed before the financial
anal ylkavesaga outlet 15t

1 Decisions regarding species, harvest size
/ volume should be based on a
comprehensive market analysis.

1 BOTTOM LINEé
Why grow 1 t, 1 f you ¢ca
You canot hit t he mar |




Why iIs the Business Plan
Important to you?

Many prospective and existing fish farmers
have difficulty obtaining financing.

Lenders may not be familiar with aquaculture

Adequate planning for the business will help
Il n avolding mistakes.

Proper planning for the business can also
minimize risks associated with the market,
production and financing.
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Anderson Girl's Goat Ranch is a 30 acre farm located in New Bern, NC by Meg, Annie and Madison Anderson...

K Previous l Mext

Tips || Resources | Samples | Comments |

Transitioning to Organic Production || Direct Market Beef |I Dairy Farm Expansion l

Moore Milk Dairy is a 70-cow dairy farm with 565 acres of cropland owned by Don and Mae Moore.
We own 340 acres of land and have a long-term lease with option to buy 162 acres from Don's
father. We also have a 3-year lease on 63 acres of alfalfa ground within one mile of the farmstead.

We currently own 70 cows and 63 youngstock and replacement cattle. Cows are milked twice a
day in a tie-stall barn with current production of 21,000 pounds per cow.

Crops raised include feed corn, corn silage, and alfalfa hay. All crops raised are used for feed for
the livestock operation.

In addition to the dairy, we own a small beef cow-calf herd.

Feedback
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U.S. Small Business Administration

Starting & Managing a Business

About SBA

> Local Offices

e Regional Offices

What We Do
Our People

Our Offices

North Carolina District Office

About Us
Leadership
News

Events
Resources
Success Stories

e Disaster Center Offices
e Headquarters Offices

SBA Programs

Our History

Loan Programs

Venture Capital
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About SBA | Contact SBA | Community | Email Updates

Loans & Grants Contracting Counseling & Training

Home > About SBA > About SBA Offices > District Office List > North Carolina District Office

Financing

SBA offers information on small business loans, grants, bonds and other financial assistance.
Find out which method of financing is right for you!

Learn More about Small Business Loans, Grants, Bonds & Other Financial Assistance

While SBA does not make loans directly, you can find a local lender who can help you with
your loan application. You may also speak directly with a local SBA representative by calling

704-344-6563.

Find a Local SBA Lender: | Enter ZIP Code

SBA's training resources are designed to
assist new and prospective small
business owners. Get started online or at

Explore highlighted events in your area

Events Calendar

SuM Tu W Th F Sa a training center near you!
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123124 25 26127 28 29 » TCHO: Measure Results with Web

SBA Direct

For Lenders

What's New

» SBA Loan Volume up 53%

in North Carolina

» SBA Names 2011 North

Carolina Minority Small
Business Person of the Year

» SBA NC Newsletters

2012 Small Business Week
Awards Nominations Due

SEADmect R

The answers you need start here.
My Interests:
[J Leading Your Company
[0 Growing Your Business
[0 Running a Business
[] Eligibility Size Standards

?YourBusiness ZIP Code m
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contact us

Hﬁe About Us Programs Services Locations Events Resources

ABOUT US Home » About Us
About Us

Who We Are About Us

How We Help NC
Businesses

Our Leadership

Qur Partners : d y WHATEVER

News & Updates N ./ YOUR BUSINESS
Annual Report N i3 & . 4 DESTINATION,
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Job Opportunities

Contact Us

The SBTDC is North Carolina’s leading resource for growing and developing
UPCOMING EVENTS businesses. Our highly skilled professionals, position as a program of The University of
. g s North Carolina System, and partnership with the U.S. Small Business Administration
Federal Contracting Basics 3 % : :
Webinar make us a unique and valued asset in the economic development of our State. Business,
Feb 6, 2013 | government, and university leaders recognize the SBTDC's value in the following areas:

Pre-Venture Orientation

Feb 6, 2013 | Wilmington Provide Small Business Expertise

more events... The SBTDC's professional staff are highly experienced and knowledgeable — most
have prior business ownership or executive experience and over 70% have graduate
wlinl L. degrees. This depth and diversity of talent positions the SBTDC to help businesses
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How long does It take to
develop a business plan?

=

A good business plan takes several
months to develop.

=

A thorough plan cannot be developed
In an hour, a day, or even a week.

1 The plan is only as good as the effort
and thought that goes into It.

1+ Should be reviewed and updated
annually.




Who WAS NOT here
for Thursday's class?




NC Aquaculture Law

1 Freshwater . Marine
NCDA&CS NCDMF
22* Species Covered Individually
Non -approved species Reviewed and

NCWRCApartner shi pdpproved
License Free

Valid for:

5 Years Prod./ Fee Fishing
2 Years Holding Tank




NUMBER CODE | CommonName, Scientific Name (NOTES)
1 BG Bluegill*, Lepomis macrochirus
A RSU Redear Sunfish*, Lepomis microlophus
3 SUN Redbreast Sunfish*, Lepomis auritus
4 GS Green Sunfish®,  Lepomis cyanellus
5 *Any hybrids using the four species of the genus Leopmis listed above.
6 BCRA | Black Crappie, Pomoxis nigromaculatus
7 WCRA | White Crappie, Pomoxis annulars
8 LMB Largemouth Bass, Micrapterus salmoides (northern strain)
9 SMB Smallmouth Bass, Micrapterus dolomient
10 CAT White Catfish, Ictalirus catus
11 CCF Channel Catfish, Ictaluris punctatus
12 GSH Golden Shiner, MNotemigonus crysolencas
13 FHM Fathead Minnow, Pimephales promelas
14 GOF Goldfish, Carassius awratus
15 RT Rainbow Trout, Chcorhynchus mykiss
16 BT Brown Trout, Salmo trutta
17 BKT Brook Trout, Salvelinus fontinalis
18 CC Common Carp, Cyprinus carpio
19 CRA Crayfish, Procambarus species
20 HSB Hybrid Striped Bass* Morone saxatilis XM, Chrysops
(escape prevention methods preseribed by the NC Wildlife Resources Commission must be followed)
21 YP Yellow Perch*  Perca flavenscens
{may be possessed east of Interstate Highway 77, under authority of this license. For areas west of
1-77, written permission is needed from the North Carolina Wildlife Resources Commission)
22 AA American Alligator* Alligator mississippiensis
{may be grown in North Carolina only if certain requirements are met)

Possession of species other than those listed is not allowed without specific
written permission from the North Carolina Wildlife Resources Commission.
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1 Will they be sold?

1 Are they on the list of 227

1

Processao

want t o r alil

-only 19 without any limits

Freshwater or Marine?
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NCDA&CS Aquaculture License Information

The North Carolina Department of Agriculture & Consumer Services issues the aquaculture license The license is
for any person who owns or operates an aquaculture facility for the purpose of possession, production,
transportation, sale or commercial catchout.

The license is free and can usually be obtained within two weeks. If you have any questions regarding the license or
need assistance in the process, please contact Pete Anderson at (252) 633-1477, or email:

pete anderson@ncagr.gov

Explanation of the Aquaculture License

License application (.pdf fill in form)

License application (Word doc.)

Example of Completed Form (.pdf)

* Information on Non-Approved Species: In accordance with the Aquaculture Development Act of 1997 the
culture of any aquatic species not approved in the statute (or not listed as one of the 22 species in the NCDA
License Application) is “prohibited from propagation and production unless the applicant for the permit first obtains
written permission from the NC Wildlife Resources Commission.” The link below will provide information for you to
apply for authorization to culture aquatic species not approved in the legislation:

NCWRC Authorization to Culture Non-Approved Fish Species Application

* Information on Transporting: In accordance with the provisions of Chapter 113-274 of the General Statutes of
North Carolina and regulations of the NC Wildlife Resources Commission makes it unlawful for any person, firm or
corporation to transport live fish eggs, live freshwater nongame fish, or live game fish in excess of the legal limit,
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