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Prawn Industry Statistics
• 2005, 2 producers, 5 acres
• 2006, 8 producers, 23 acres 
• Farms located in central and eastern NC
• Feed purchased in bulk, saved $
• Most sold product locally

– Pond side, Farmers market, Restaurants, Contract
• Sales price $7/lb-$10/lb depending…$8/lb avg.
• *All sold out of product within 48 hours post 

harvest- fresh on-ice, some frozen
*One producer held product for contract sales
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Nursery Expansion
• Expansion from 2005 trial 

(125,000 juveniles.)
• Met 2006 production 

goals to supply local 
industry - 310,000 
juveniles

• Followed Extension 
recommendations
– Stocking, feeding, etc.

• Worked closely with 
hatcheries- very 
important!  

Nursery Expansion
• Water quality maintained 

= no struggle = few 
mortalities

• All juveniles were graded 
and counted

• Juveniles were stocked at 
about .25-.40 g

• Producers encouraged to 
participate in weighing 
and counting process

• Assisted with stocking
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Production Overview

• 7 farms followed 
Extension 
recommended pond 
designs
– 2 acre size
– External harvest basins

• 16-18 week production 
season

• All fed 32% sinking 
catfish feed and used 
substrate, at 
recommended rates

• Bulk feed purchase 
saved $$$
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P R A W N  F E E D I N G  S C H E D U L E   

FEEDING PHASE TABLE START END DATE 
Phase 1  42 days,  feed at 16.2 lbs/Acre/day 06.12.06   07.23.06 
Phase 2 35 days, feed at 33.7 lbs/Acre/day 07.24.06   08.27.06 
Phase 3 35 days, feed at 39.6 lbs/Acre/day 08.28.06   10.01.06 
Phase 4 7days, feed at 36 lbs/Acre/day 10.02.06   10.08.06 
Harvest Dates Not to exceed October 14   
Note: These rates are based on an anticipated 1000 lbs/acre production at a 
3.5:1 feed conversion. 
 
THIS PRODUCTION GUIDE WAS DEVELOPED BY MIKE FRINSKO, AQUACULTURE AREA 
AGENT, NC COOPERATIVE EXTENSION SERVICE FROM INFORMATION PROVIDED BY DR. 
L.R. D’ABRAMO, MISSISSIPPI STATE UNIVERSITY.  FOR ADDITIONAL INFORMATION, 
CONTACT THE JONES COUNTY EXTENSION CENTER, P.O. BOX 218, TRENTON, NC 28585.  
PH. 252.448.9621  
   

   

   

 This calendar outlines a 17 week feeding schedule beginning the 
second full week in June, which corresponds to the time that most producers 
received their juveniles for stocking.  It allows for a maximum production 
season with harvests to take place at the end of September through the middle 
of October.  
  At the beginning of a new feeding phase, see below, the daily feed rate 
is increased to match the demand for food required by the growing prawn.  
Increasing the feed rate will also provide more nutrients to produce a greater 
amount of the small bacteria, zooplankton, aquatic insects, and other live food 
sources that the prawn feed on.  
 Feeding should be done daily.  If a feeding is missed, the next feeding 
should use a double rate.  Do not feed more than a double rate at any one time 
as excessive feeding may diminish the water quality. 
 Harvests must occur before water temperatures fall below about 600 F. 
However, since growth dramatically slows at temperatures near 650F, there is 
no benefit for the prawn to remain in the ponds after this time. Therefore, 
harvest activities are recommended when nighttime water temperatures 
stabilize at or above 650F.  This will maintain the health of the prawn and also 
ensure their active movement toward the catch-basin during harvest.  

2006 

Production Overview
Comparison of Yields/Acre/2 Acre Pond

1) 1065
2)   993    -Ponds 1-4 older, 1-5, fertilized 2-4 weeks prior to stocking        
3)   850
4)   710
5)   700     -Training harvest, 3 weeks early
6)   650   -New/unstable bloom,  water chem. unbalanced at stocking, 

-High pH = Acute morts. 
due to water loss = intense algal bloom, used dye

7)   600    -Low initial feed + 6 mature/1000+ BG fingerlings at harvest 
8)   575    -New/unstable bloom,  water chem. unbalanced at stocking, 

-High pH = Acute morts 3 times + Chronic high pH 1time
9)   400    -Standpipe failure = unknown losses 

10) 325    -Shallow “fish” pond, 4 weeks chronic pH>9.5 = chronic/acute  
losses from intense algal blooms/aquatic weeds

11) 150    -New/unstable bloom,  water chem. unbalanced at stocking, 
-High pH = Acute morts 3 times + Chronic high pH 1time
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Avoid Stress Events

Producer Highlights-
DJ&W “King” Prawn Farm

• Continued media attention 
(marketing): UNC-TV story, 
numerous pond-side 
interviews, Rep. Etheridge 
visit, newspaper, cable 
access

•

Pond 
Expansion 
to 8 acres 
for 2007
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Producer Highlights-
DJ&W “King” Prawn Farm

• Constructed pack-house with 
freezer and cold storage

• Focus on volume contracts
• Note farmer assistance at 

harvest

Producer Highlights-
Thompson Prawn Farm
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Producer Highlights-
Thompson Prawn Farm

Producer Highlights-
Thompson Prawn Farm



7

Producer Highlights-
Thompson Prawn Farm

Producer Highlights-
Carolina’s “Best” Freshwater Prawn Farm
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Producer Highlights-
Relyea’s “Crazy Claws” Prawn Farm

Producer Highlights-
Relyea’s “Crazy Claws” Prawn Farm
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Producer Highlights-
Relyea’s “Crazy Claws” Prawn Farm

Producer Highlights- Tom Hollowell
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Producer Highlights- Tom Hollowell

Producer Highlights- Tom Hollowell
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Producer Highlights- Tom Hollowell

Producer Highlights- Tom Hollowell
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Producer Highlights-
Cedar Lane Prawn Farm

• Levee and catch basin challenges
• Tremendous Community support
• Innovative “stake-less” substrate support
• Uses Air-O2  aerators
• SCUBA for opening drain

Producer Highlights-
Castle Hayne Fisheries

Sales to Thompson 
Prawn Farm

Plans to re-contour pond

Will re-design catch basin 
to meet unique tidal and 
water-table demands
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Take Home Message 
• Market, Market, Market
• Advance pond prep- can’t wait till stocking
• Market, Market, Market
• Collaborate, collaborate, collaborate
• Market, Market, logo, media, 
• Collective purchase of feed/equipment, etc.
• Media, TV, cable access, radio, newspapers, etc.
• Market, Farmers Markets, Restaurants, Internet
• …Oh, and above all, Market and advance pond 

prep is very important!


